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摘   要 
 
中国是个制造大国，有全球工厂之称。在国家十二五发展规划中，装备制
造业成为国家的支柱产业之一。中国虽是一个制造大国，但从大部分领域业比
较，远非一个制造强国。 
本文采用供应链、精益生产、管理学等相关理论知识，结合相关研究成果，
理论联系实际，首先从整体上对数控机床行业生产效能的现状进行分析，数控
机床作为制造型企业的工作母机，其情况反应了整个制造型企业所共同面临的
问题，由于计划、流程管理欠缺，数控机床企业面对市场的风云变幻普遍难以
应对，大量国企面临亏损。 
以 A 企业为例，分析了其企业内部生产效能的现状，从生产计划、生产流
程、物流管理三面探寻了提高生产效能的方法，通过实际验证得出制定合理的
生产计划是企业和谐工作的开始、实施严格的流程控制是企业变革的关键、实
现物流配送管理是提高生产效率的重要途径。 
最后通过对实施以上方法后企业的经济效益进行估算，分析了进行生产效
能提升的价值,包括生产周期缩短、财务成本降低、生产效率提升等。 
 
 
关键词：生产管理；效能提升；流程；计划；物流  
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Abstract 
China is a large manufacturing country, which is well known as a global factory. 
In the Twelfth Five-Year Development Plan, equipment manufacturing has become 
one of the national pillar industries. Although China is a large manufacturing country, 
it is relatively far from a powerful one in most areas. 
This thesis uses the theory of supply chain, lean production, management and 
other related knowledge, combined with related research, linking theory and practice, 
firstly analyzes current status of the whole machine tool industry production 
efficiency. As machine tool of manufacturing companies, CNC can show common 
problems that the whole manufacturing industry meet. Due to lack of plan and 
process management, it is generally hard for CNC companies to deal with highly 
volatile market. A large number of state-owned machine tool factories face loss in 
the situation. 
This thesis takes A company for example, analyzes its internal effectiveness 
conditions, explores ways to improve efficiency by means of production plan, 
production process and logistics management. Through actual verification, it is 
proposed that making a reasonable plan is the beginning of harmony work, 
implementation of strict process control is the key to company transformation, while 
logistics management is an important way to improve productivity. 
Finally, this thesis estimates economic benefits after implementation of above 
methods and analyzes value of production efficiency promotion, including 
production cycle shortening, finance cost reduce, productivity improvement and so 
on. 
 
 
Key words: Production management, Efficiency Improvement, Plan, Logistics 
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